CONSTITUTION OF THE STURRY AND BROAD OAK RESIDENTS’ ASSOCIATION

12 April 2023

NAME
The name of the Association shall be the Sturry and Broad Oak Residents’ Association, abbreviated to
SABORA.

AIMS

1. To promote the interests and quality of life of the residents in the area covered by this Association,
which is identical to the area currently served by Sturry Parish Council

2. To promote residents’ rights.

3. To promote good relations between all members of the community.

4. To take up local issues with the Parish Council, Canterbury City Council and Kent County Council
or other appropriate body where there is clear concern among members and brought to the attention
of the committee.

5. This Association shall seek to be represented on any appropriate body in order to further these aims.

MEMBERSHIP
1. Membership shall be open to all owner occupiers and tenants in the area defined above.
2. Members shall have an equal vote.

3. Members must seek to actively represent the various needs of the area and must not discriminate on
the grounds of age, nationality, politics, religion, sex or sexuality.
4. A code of conduct will be drawn up in the first year of the association and be voted on at the second

AGM.
5. Members must not seek personal political platforms through the activities or achievements of the
Association.
MEMBERSHIP FEE

Membership fees shall be determined each year at the AGM.

FINANCE

1. All money raised by or on behalf of the Association may be used only to further the aims of the
Association.

2. The Treasurer will keep the accounts and funds of the Association and report regularly to Committee

meetings.

Cheques require the signatures of two committee members, the Treasurer and one other.

4. The Treasurer shall arrange to have the accounts checked by at least one member of the Committee
and an external examiner immediately before the AGM. This member will be appointed by the
Committee.

5. Expenditure above £50 will be authorised by the Committee. Unauthorised spending above this limit
by a Committee member may, at the discretion of the Committee, become their personal financial
liability.
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COMMITTEE

1. The Committee shall be elected at the Annual General Meeting and shall carry on the business of the
Association. They will need a proposer and a seconder.

2. The Committee shall consist of a Chair, Vice-Chair, Treasurer, Secretary, Membership Officer (also
responsible for Data Protection) and area representatives.

3. Committee members shall carry out the duties given to them by general meetings and resulting from
Committee decisions.

4. No Committee meeting may take place unless at least 5 members are present.
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9.

The Committee shall meet a minimum of 4 times a year.

Minutes of the meetings shall be available to any member for inspection, and published on the
Sabora.co.uk website.

The Committee may co-opt new Committee members if vacancies occur during the year.
Sub-committees may be appointed by the Committee, incorporating any member of the Association
if required, and shall carry out tasks delegated to them by the Committee.

The Committee shall issue a minimum of one communication to all households in the area each year.

ANNUAL GENERAL MEETING

4.

There will be an AGM at which the Committee will report on its work and present detailed financial
accounts.

The Committee shall ensure that the membership is notified of the agenda, date, time and place of
the AGM at least 14 days in advance of the date.

. Nominations to the Committee may be made by any two registered members and may be given to the

Secretary up to 14 days before the AGM. Nominations may also be proposed and seconded by
members at the AGM. Members may nominate themselves.
At least 10 members of the Association must be present at an AGM.

CHANGES TO THE CONSITITUTION

1.

3.

The Constitution can only be changed at the AGM.

The members may amend the Constitution by a two-thirds vote of registered members in attendance
at the Annual General Meeting.

Proposed constitutional changes must be circulated to all members at least 14 days before the AGM.

DISSOLUTION

The Association may only be dissolved at a meeting called for this purpose which must be advertised to
members at least 14 days in advance.

1.

Dissolution of the Association shall take effect only if two thirds of those present agree.

Funds and possessions of the Association will be disposed of according to the wishes of those
members present.

Dissolution may not be invoked if a merger occurs with any neighbouring or adjacent residents’
association. A special meeting to agree a constitution for the merged body could give effect to such a
change, subject to the normal arrangements for the notification of members.



